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RESUMO

O agronegocio desponta no cenario brasileiro como principal setor econdmico,
contribuindo com o PIB nacional, geracdo de emprego e impulsionando o
desenvolvimento nas regides interioranas do pais. E fundamental para as empresas
pertencentes a cadeia produtiva entender o complexo cenario do agronegocio, nesse
contexto destacam-se as empresas de consultoria voltadas a produzir e disseminar
conhecimentos relacionados ao setor. A organizagao objeto do presente estudo de caso
pertence ao agronegocio brasileiro e presta servicos de consultoria tendo como matéria
prima e produto final o conhecimento; sendo assim faz-se importante a gestao do
conhecimento para melhor gerenciar os seus processos de conhecimento. O objetivo
norteador & propor diretrizes para orientar um plano de gestdo do conhecimento para
uma organizagao de consultoria em agronegécio. Metodologicamente, este trabalho
caracteriza-se como uma pesquisa descritiva, com abordagem predominantemente
qualitativa, com aspectos quantitativos. A coleta de dados que deu base para proposigao
das diretrizes, contemplou trés etapas: (a) identificacdo da maturidade da organizacao
em GC, através aplicacdo do questionario desenvolvido pela Asian Productive
Organization — APO; e (b) identificacao dos conhecimentos criticos e iniciativas de GC ja
existentes na organizacao através de entrevista nao estruturada. Conforme resultado da
identificacao de maturidade, pode-se concluir que a empresa encontra-se no estagio de
iniciacdo em GC, ou seja, a organizacao esta comecgando a reconhecer a necessidade
de gerir o conhecimento. A pesquisa trouxe também diagnostico detalhado dos
conhecimentos criticos dessa organizagao, na percep¢ao de seus lideres, classificados
em cinco principais categorias, bem como as iniciativas de GC ja existentes, mesmo que
de forma involuntaria e nao sistematica, na organizacao. Tendo levantado essas
informagdes identificou-se a possibilidade de intervencao e proposi¢ao de trés principais

diretrizes para um programa de GC nessa organizagao.

Palavras-chave: gestdo do conhecimento, agronegocio, consultoria, maturidade da

gestao do conhecimento.
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ABSTRACT

Agribusiness appears in the Brazilian scenario as the main economic sector, contributing
to the national GDP, generating employment and boosting development in the country's
interior regions. As in all productive sectors of the economy, the technological advance
has permeated the agricultural sector, bringing with it innovation and new realities. It is
fundamental for the companies belonging to this productive chain to understand the
complex scenario of agribusiness, in this context stand out the consulting companies
aimed at producing and disseminating knowledge related to the sector. The organization
object of the present case study belongs to the Brazilian agribusiness ecosystem
providing consulting services, that is, having as raw material and final product the
knowledge; and thus requires knowledge management guidelines to better manage their
knowledge processes. The guiding objective is to propose guidelines to guide the
implementation of a knowledge management plan for an agribusiness consulting
organization. Methodologically, this work is characterized as a descriptive research, with
predominantly qualitative approach, with quantitative aspects. The collection of data that
gave basis for proposing the guidelines included three steps: (a) identification of the
maturity of the organization in CG, through application of the questionnaire developed by
the Asian Productive Organization (APQO); and (b) identification of critical knowledge and
KM initiatives already in place in the organization through unstructured interviewing. As a
result of the maturity identification, it can be concluded that the company is in the GC
initiation stage, that is, the organization is beginning to recognize the need to manage
knowledge, or it may already be the beginning of a pilot project . The research also brought
a detailed diagnosis of the critical knowledge of this organization, in the perception of its
leaders, classified in five main categories, as well as the existing KM initiatives, even in
an involuntary and unsystematic way, in the organization. Having raised this information,
it was identified the possibility of intervention and proposition of three main guidelines for
a KM program in this organization: (i) governance in KM; (ii) KM policies; and (iii)
implementation of KM tools and practices; besides several practical strategic actions.

Key words: knowledge management, agribusiness, consulting, maturity of knowledge
management.
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