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RESUMO

A presente pesquisa objetivou analisar a mudanca estratégica no Banco do Brasil no
periodo compreendido entre 1986 e 2008. Esta analise foi realizada de acordo com
a abordagem de Pettigrew (1996) nas perspectivas do contexto, processo e
conteudo. O Banco do Brasil foi escolhido por ser uma das instituicbes mais antigas
do Pais, com consideravel expresséo nas esferas econdmica, politica e empresarial.
A busca pela compreensdo das mudancas nesta instituicdo foi entendida como
sendo de relevancia para a matéria das mudangas organizacionais, € no anseio de
enriguecer a base empirica sobre o tema. A pesquisa se deu de forma qualitativa,
atraveés de entrevistas com sete administradores de alto escaldo do Banco do Brasil,
em areas diversas de atuacdo, em diferentes localidades. Estes administradores
foram arguidos de forma aberta sobre a mudanca na empresa, sendo que suas
entrevistas foram gravadas e compiladas, apesar de os dados serem apresentados
de forma andnima. As informacdes obtidas nestas entrevistas foram confrontadas,
validadas e enriquecidas através de referéncias bibliograficas sobre a organizacdo. A
partir das entrevistas concedidas, foi delineado o ponto de corte inicial do trabalho,
representado pela mais substancial mudanca na organizacdo, nas ultimas décadas,
de acordo com os entrevistados — a perda da conta-movimento. Principiando com
este evento, sdo apresentadas as principais mudancas subsequentes na
organizacdo, entendidas como sendo partes de um processo teleolégico que
objetivou a mudanca nos préprios alicerces estratégicos da empresa. A mudanca no
Banco do Brasil, portanto, foi dada em sua prépria razao de existéncia, ao longo do
tempo, em virtude do seu contexto e através de um leque de mudancas menores,
mas substancialmente significativas.

PALAVRAS-CHAVE: Mudanca. Estratégia. Banco do Brasil.



ABSTRACT

This research aimed to analyze the strategic change in the Bank of Brazil in the
period between 1986 and 2008. This analysis was performed following the approach
of Pettigrew (1996) perspectives on the context, process and content. The Bank of
Brazil was chosen as one of the oldest institutions of the country, with considerable
expression in economic, political and business environment. The search for
understanding of changes in this institution was perceived as being of relevance to
the field of organizational change, and in the desire to enrich the empiric base on the
subject. The research was qualitative in order, through interviews with seven high-
level administrators of the Bank of Brazil, in different areas of activity, and in different
locations. These officers were questioned in an open form on the change in the
company, and their interviews were recorded and compiled, although the data are
presented in an anonymous way. Information obtained in these interviews was
checked, validated and enriched by bibliographic references about the organization.
From the interviews, was the initial cutting out point of the work, represented by the
most substantial change in the organization in recent decades, according to the
interviewees: the loss of the movement account. Starting with this event, is presented
the following major changes in the organization, understood as part of a teleological
process that aims to change the company's strategic bases. The strategic change in
the Bank of Brazil, therefore, was given to his own existence reason, over time, due
to its context and through a range of minor changes. This minor changes was,
sometimes, substantially significant.

KEYWORDS: Change. Strategy. Bank of Brazil.
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