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RESUMO

A gestdo estratégica difere entre as organizacdes. Depende do tamanho, objetivos, experiéncia,
inovacgdes. Aspectos econdmicos e politicos também afetam de sobremaneira as organizagdes.
A educacdo superior também esta em constante mudanca e evolucdo. Percebe-se que nos
ultimos anos houve grandes mudancas na gestdo estratégica das instituicbes de educacdo
superior, tanto no ambiente publico, quanto privado. A cidade de Joinville destaca-se como
sendo a maior cidade do estado de Santa Catarina e com o maior Produto Interno Bruto — PIB.
Existem atualmente em Joinville 13 instituicdes de educacdo superior presenciais, das quais
apresentam caracteristicas de gestdo estratégicas diversas. Esta Dissertagdo apresenta como
objetivo geral identificar as convergéncias das caracteristicas de gestao estratégica na percepcao
de seus gestores praticadas nas instituicdes de educacao superior presenciais de Joinville. Para
identificacdo das informacdes e dados necessarios a analise desta pesquisa, foram aplicadas as
entrevistas ao principal gestor de cada instituicdo de educacéo superior presencial de Joinville,
seguindo-se a identificacdo das convergéncias e divergéncias dos indicadores apurados,
estratificando-se as IES segundo sua estrutura organizacional académica, foram relacionados
0s aspectos comuns inerentes a cada organizacdo analisada. Como resultado das entrevistas,
mostrou-se convergente entre as IES presenciais 0 processo de realizagdo das metas e objetivos,
a existéncia de manuais de procedimentos e/ou instrucdes operacionais, um planejamento de
curto e médio prazo, a existéncia de plano de cargos e salarios para os professores e demais
funcionarios. Como aspectos divergentes, apresentou-se o fato de duas IES terem um
planejamento de longo prazo, apenas duas realizam o controle do cumprimento das metas e
possuem indicadores, bem como foram diversos os desafios e preocupagdes da gestao para 0s
préximos anos. Percebe-se que a gestdo estratégica das IES presenciais de Joinville convergem
em temas que ha uma obrigacdo legal do cumprimento, como é o caso do planejamento para
curto e médio prazo e o plano de cargos e salarios para professores e demais funcionarios.

Palavras-chave: Administracdo da Gestdo Estratégica no Ensino Superior. Educacdo Superior
Presencial. Gestdo Estratégica na Educacéo. Gestdo Estratégica Empresarial.



ABSTRACT

The strategic management is different between the organizations. Besides the economic and
political aspects, the organizations are also affected by the size, goals, experience and
innovations of the organizations. The higher education is also changing and evolving
constantly. In the last few years, it is noticed that there are some differences in the strategic
management of the institutes of higher education in both, public and private institutes. The city
of Joinville is noted as the largest city of Santa Catarina and the highest GDP (Gross Domestic
Product). Nowadays, there are 13 in-person institutes of higher education in Joinville presenting
different characteristics of strategic management. The general goal of this thesis is identifying
the convergences of the characteristics of strategic management in perception of its managers
practiced in the in-person institutes of higher education in Joinville. In the way to get the
identification of the information and necessary data for the analysis of this research, interviews
were made with the main managers of each institute of higher education of Joinville. After
identifying the convergences and divergences of the found indicators and stratifying the higher
education institutes by its structural academic organization, the common aspects about each
analyzed organization were related. As the result of the interview, there were convergences
between the in-person higher education institutes in the process to set goals, the existence of
tutorials of procedures and/or operational instructions, a short and mid-term plan, the existence
of a plan of occupancies and wages for professors and other employees. As divergent aspects,
two institutes have a long-term planning, only two control the achievement of goals and have
its indicators and, there were differences in the management challenges and concerns to the
next years. To sum up, it’s noted that the strategic management of the in-person institutes in
Joinville converge in some aspects that have a legal obligation, such as the planning of short
and mid-term and the plan of occupancies and wages for professors and other employees.

Keywords: Management of Strategic Management in Higher Education. In-person Higher
Education. Educational Strategic Management. Business Strategic Management.
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